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From City of Empire to City of Diversity: A Visual Journey  
Freelance Exhibitions Assistant Commission: 

 20 day commission, time commitment/input required 10 days July-October 2021 and 10 days  

October-March  2021/22 

From City of Empire to City of Diversity: A Visual Journey: Project/background 

Sampad, in partnership with Birmingham Archives and the University of Birmingham, has been 

awarded a grant by the National Lottery Heritage Fund to deliver a new project which explores 

Commonwealth Migration to Birmingham through a collection of photographs taken in a 

photography Studio in Balsall Heath. The project will see 10,000 photographs from Ernest Dyche’s 

photography studio be ordered and indexed so that they will be available and accessible for viewing 

in Birmingham Archives, based at the Library of Birmingham; also, the delivery of an engagement 

programme coinciding with the Commonwealth Games 2022.  

Our project encompasses a main exhibition to be staged in the Library of Birmingham featuring 

photographs from The Dyche Collection, other items drawn from Birmingham Archives, as well as 

content portraying migration stories related to Birmingham’s present day citizens. This material will 

depict the city’s long-held historical links to the British Empire and Commonwealth   

Other elements of the project include touring versions of the main exhibition, a community and 

schools engagement programme, events and talks, as well as archival and conservation work related 

to the Dyche Collection itself. 

See additional exhibition and project information attached to this brief and via the links below: 

https://www.sampad.org.uk/projects/2020-2022-from-city-of-empire-to-city-of-diversity-a-visual-
journey/  
https://theironroom.wordpress.com/2021/03/01/ernest-dyche-musings-on-a-collection/ 

 

MAIN PURPOSE OF FREELANCE ROLE: 

We are seeking an Exhibitions Assistant with knowledge and experience of developing exhibitions in 

the cultural field. 

Being guided by the content of the main exhibition in the Library of Birmingham (to be developed by 

the Co-curators, with input from the Learning and Community Engagement Outreach Manager),  the 

Exhibition Assistant role will focus on the production and delivery requirements of the From City of 

Empire to City of Diversity: A Visual Journey touring exhibitions for the community venues and 

schools.  

The touring version of the exhibition for the community venues will consist of 10 graphic panels 

which will go out to a range of venues from 1st March 2020 onwards. Each panel/combination of 

panels will need to work in a ‘standalone’ way as the number of panels able to be accommodated at 

the different locations will vary. The content will be developed by the Exhibitions Assistant with 

guidance from the exhibition co- curators, the design work will be undertaken by Exhibition design 

and build contractors. Production of and touring the panels will be managed by the Library of 

Birmingham team. 

https://www.sampad.org.uk/projects/2020-2022-from-city-of-empire-to-city-of-diversity-a-visual-journey/
https://www.sampad.org.uk/projects/2020-2022-from-city-of-empire-to-city-of-diversity-a-visual-journey/
https://theironroom.wordpress.com/2021/03/01/ernest-dyche-musings-on-a-collection/
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A smaller portable graphic panels exhibition for schools will be created by October 8th 2021, to tour 

from November 2021 to July 2022. The content, design and production will be developed by the 

Exhibitions Assistant working with volunteer co-curators, managed by The Learning and Community 

Engagement Manager. Touring the exhibition to schools will be managed by The Learning and 

Community Engagement Manager 

The Exhibition Assistant will also assist with engagement activities as guided by the Learning and 

Community Engagement Manager 

Your key tasks will be:  

Curation of touring exhibitions 

 To research interviews held in Sampad Archives for use in exhibitions (migration stories 

relating to Commonwealth gathered through My Route and The Partition Trail) and make 

recommendation for inclusion in exhibitions 

 To devise content for the two touring exhibitions through selecting and collating images, 

writing  text  and captions. 

 For the schools exhibition all content must be created in collaboration with 5-6 volunteer 

Co-Curators  

 Ensure  the content is engaging and appropriate for target audiences  

 Meet exhibition production milestones and deadlines 

 

Engagement 

 To help coordinate Exhibition/Curatorial Volunteer Sessions  

 Providing Marketing Manager with copy, cleared images and other relevant materials for the 

promotion of the exhibitions and project  

The freelance role reports to: Curators and Learning and Community Engagement Manager with 

support from Sampad Executive Director 

Skills/abilities/experience required: 

 Experience developing/delivering small-scale public exhibitions and displays 

 Research/analytical skills 

 Experience of/ability to write clear and concise copy and image captions for exhibition 

panels and promotional materials appropriate for intended audiences 

 Excellent organisational skills and ability to work to deadlines 

 Ability to work with initiative, independently and also as part of a team.   

 Experience of working with communities and/or volunteers  

 

Availability to carry out the contract 

10 days  July-October  2021 and 10 days  October-March  2021/22 

  

How to apply 
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Please send your CV together with a letter of application detailing your experience and how it fits 

the essential criteria outlined above. Your letter must be no longer than 2 sides of A4.  Please send 

applications to rachel@sampad.org.uk 

 

Closing Date:  Wednesday 23rd June 2021  

Interview Date: Thursday 1st July 2021 

 

Fee: £4000 

This is a freelance role based between the Library of Birmingham and Sampad at the Midlands Arts 

Centre and you are responsible for your own NI and tax contributions.  

 

See additional information overleaf  

mailto:rachel@sampad.org.uk
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Additional information 

From City of Empire to City of Diversity: A Visual Journey: the main exhibition: 

This will be staged in the Library of Birmingham from Main temporary exhibition content: 

The main exhibition From City of Empire to City of Diversity: A Visual Journey exhibition will cover 

the period 1889, when Birmingham became a city, to the present day; though will give particular 

focus to the display and interpretation of photographs, ephemera and studio–related items from the 

Dyche Collection, one of the most important photographic collections held by the Library of 

Birmingham. This collection comprises significant remnants from the professional photography 

studios established and run by Ernest Dyche (1887-1973), later continued by his son Malcolm (1921-

1990). The material includes photographic prints and negatives, business records, studio ephemera 

and equipment, painted backdrops and studio props. 

Initially, Ernest Dyche conducted a trade specialising in photographing theatrical and music hall 

theatre artists who performed on Birmingham stages, as well as undertaking commercial 

commissions depicting a range of social and leisure events across the city. A striking change in the 

studio’s work began during the late 1940s/1950s. People who had migrated to Birmingham from the 

Indian sub-continent, the Caribbean and Africa began to figure as customers seeking portraits of 

themselves to send to family and friends back home. By the time the studio ceased operating in the 

mid 1980s it had unwittingly created a visual record of a 30 year period of Commonwealth migration 

to the city.   

The Dyche images portray first and second generation migrants to Birmingham and are a tantalising 

snapshot of their lives. Formal studio portraits depict people in their best clothes or sometimes in 

work uniforms – taken to present a positive image of their lives.  Other images show for example 

weddings and social gatherings. 

Additional archival and photographic items drawn from the Library’s collections, film, audio and 

potentially contemporary photographs will be shown to contextualise and tell the story of 

Birmingham’s colonial connections.  

We also plan to incorporate input to the exhibition from community and school participants 

engaging with the project to enable them to make their own connections with the heritage as well 

as the legacy of the city’s colonial links. Our aim is to enrich the exhibition through stories and 

memories, perhaps jogged by the Dyche images or inter-generational exploration of family histories. 

Also, to incorporate community voices through e.g. spoken word, writings and visual images. 

The exhibition aims to engage new audiences from a diverse range of backgrounds and age groups 

as well as the regular broad-ranging visitors to the Library of Birmingham.   

We want visitors to learn about the story of Commonwealth migration through the Dyche and wider 

Library of Birmingham collections as well as through community experiences past and present. 

Stories that reflect both the racism and hardship many of the subjects of the Dyche photographs will 

have encountered as well as the positive impact on the city evolving from migration and settlement. 

 


